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agenda 

Meeting: Waterfront Ltd Annual General Meeting 

Date: Monday 16 April 2018 

Time: 11.15 am 

Location: Room 2, Union House 

Starred items are for note and will not usually be open for discussion unless a prior request is placed 

with the chair. 

NOTICE IS HEREBY GIVEN THAT THE ANNUAL GENERAL MEETING OF 

THE WATERFRONT LIMITED WILL BE HELD IN ROOM 2 UNION HOUSE 

AT 11.15 AM ON MONDAY 16 APRIL 2018, THE MEMBERS HAVING 

AGREED TO WAIVE THE REQUISITE NOTICE PERIOD UNDER SECTION 

369 OF THE COMPANIES ACT 1985. 

WF16 

WF17 

To receive: 

To confirm: 

WF18 

To receive: 

To consider: 

WF19 

To receive: 

To consider: 

WF20 

Statements from the Chair 

Minutes of the held on 31 May 2017 

Minutes of the meeting held on 31 May 2017 (attached pp. 3-
4)  

The minutes as a true and accurate record of the meeting. 

Re-appointment of the Non-Executive Director 

A proposal to re-appoint Toby Cunningham as Non-Executive 
Director for a further term.  

Appropriate action. 

Appointment of Company Secretary 

The resignation of A Moore as Company Secretary with effect 

from 1 August 2018 and a proposal to appoint T Cave as 
Company Secretary with effect from 1 August 2018. 

Appropriate action. 

Appointment of Auditors* 
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To note: 

WF21 

To receive: 

To consider: 

WF22 

To receive: 

To consider: 

WF23 

WF25 

To note: 

The continuance of Crowe Clark Whitehill LLP as Auditors to 

UUEAS Ltd and its subsidiary companies. 

Letter of Representation to the Auditors* 

The Letter of Representation to the Auditors (See Appendix A) 

Appropriate action. 

Report of the Directors and Financial Statements for the 
year ended 31st July 2017 

Report of the Directors and Financial Statements for the year 

ended 31st July 2017 (See Appendix B).  

Appropriate action. 

Any Other Business 

Time, Date and Place of Next Meeting 

To be confirmed. 

11 April 2018, by order of the Board. 

A Moore, Company Secretary. 

Registered Office: 

Union House 

University of East Anglia 

Norwich 

Norfolk 

NR47TJ 
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Minutes 
 

 

Subject:  Waterfront Ltd Annual General Meeting, 31 May 2017 

Produced by:  Tony Moore, Democracy and Governance Co-ordinator 

To:  Waterfront Board 

Paper: WF 17 
 

 

Present: Executive Directors M Colledge (Full Time Officer), T Antoniou Phillips 
(Full Time  

 
Chair: J Zilch (Full Time Officer and Executive Director) 

 
In attendance: J Dickinson (Chief Executive), A Moore (Company Secretary).  
 

Apologies: J Swo (Full Time Officer and Executive Director), A Rust (Full Time 
Officer), T Cunningham (Non-Executive Director), T Cave (Head of Finance). 

 
 

 

 

Key Actions: 
 

 Approved the Annual Report and Financial Statements and the Letter of 
Representation to the Auditors. 

 Approved the re-appointment of Toby Cunningham as Non-Executive 

Director 
 

 

 
 
 

WF8 
 

 
 
WF9 

 
 

 
WF10 
 

 
 

 

 
Note: the Executive Directors appointed J Zilch as Chair. 
 

Statements from the Chair 
 

Chair noted there were none. 
 
Minutes of the held on 7 April 2016 

 
Minutes agreed. 

 
Re-appointment of the Non-Executive Director 
 

The meeting agreed to the re-appointment of Toby Cunningham as 
Non-Executive Director for a further year. 
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WF11 

WF12 

WF13 

SUS14 

SUS15 

Appointment of Auditors 

The meeting agreed to the continuance of Crowe Clark Whitehill LLP as 
Auditors. 

Letter of Representation to the Auditors 

The meeting approved the Letter of Representation. 

Report of the Directors and Financial Statements for the year 
ended 31st July 2016 

J Dickinson advised the meeting that it had been a strong year’s 
performance by the company. 

J Dickinson highlighted one issue that the meeting should note in 
regard to the renewal of the lease on the building. 
J Dickinson advised that the lease on the building had run out due to 

the owners, Norwich City Council, being somewhat slow in approving 
its renewal. JD advised that the delay in the renewal of the lease 

impacted on and delayed the Waterfront capital expenditure 
programme as it was not clear what level of investment would be 
required in one key area. JD advised that the area in question was the 

instalment of a fire clad lift to the first floor that would be suitable for 
all wheelchair users. JD advised that, if the lease were to be extended 

for three years then, the capital investment could not be justified 
whilst, if it were extended for seven years, it could be; JD advised, if 
the renewal were to be for five years, then the justification for the 

investment would be a matter for debate. JD advised that a full report 
would go to the UEASU Board for consideration.   

The Board approved the Report and Financial Statements. 

Any Other Business 

There was none. 

Time, Date and Place of Next Meeting 

A suitable date in May 2018 to be confirmed. 
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