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agenda

Subject: Sports Executive Committee
Location: Microsoft Teams

Time & Date: 04/05/2021, 4pm

Status:

Author: Chloe Platt

1. Minutes, Apologies & Matters Arising
Apologies: Libby, Alex

2. Grant Recommendation
e Ice - Balls, puks, goalie pads, £197.95, £0 cc
i. Recommended for approval
e Swimming - 2 new backstroke starting pads, new iPad and go-pro,
£400, £474 cc
i. Spend on iPad and go-pro was not recommended for
approval
ii. Spend on backstroke pads was not recommended for
approval
e Kayak - Kayak polo helmets/face masks/bibs, £450, £87 cc -
postponed
e Tennis - retracted

3. Sabbatical Officer Update
e Live streaming
e Go Global
e Weds afternoons off conversations
e Beer garden - sportsnights

4. SU Update

e Committee training
e Second round of committee elections happening. Club posts in 15t
round of elections, 561, club posts in 2" round of elections 165
e Nominations Open - 19th May 10 a.m.
e Nominations Close - 26th May 10 p.m.
e Voting Opens - 27th May 10 a.m.
o Voting Closes - 31st May 10 p.m.
e STARS

5. Sports Ops actions
e Action: Check if locker access is working and feedback.
e Action: Communicate the availability of ordering online tests and
free parking on campus for students taking a test - not yet up and
running UEA says hoping will be in place this week



6. Sports Awards - exec entertainment
e Bingo card?
¢ Mid-way entertainment
e Beer garden booked?
e Filmin LCR

7. Update from Presidents

8. Presidents meeting - invite new presidents to this meeting or
next?

9. Time, Date and Place of next meeting
e TBC

Notes on swimming grant:

ES - Unfair to award tech equipment from club grant. Not essential, may give
advantage for social media awards. Feels they haven't fully explained why the
club need the backstroke pads and their grant request comes across more like a
shopping list.

TF - Application not thought out. Feels they are going with brands they know
rather than doing their own research. Already have a lot of money in subs
account. Feels they have enough money to buy the backstroke pads themselves
based on having less spending this year. Feels they haven't fully explained why
the club need the backstroke pads.

TF - If they are willing to spend £400 themselves on the iPad, they can now use
this on the backstroke pads.

KS - iPad seems unnecessary as clubs use personal devices to add posts to
social media

VK - Tech supported by Claire from UEA Sport to develop technique.

DM - Can borrow GoPros from UEA Sport therefore don’t need their own
personal GoPro. Echoes opinion that iPad is also unnecessary. | think they should
rewrite the grant with more explanation around the back pads.



RP - Doesn’t feel technology should come out of grant pot.

OD - Would like them to rewrite the grant request and tell us why it is
unexpected and needed



